1. Seoul City Housing Supplier: Seoul Housing & Communities Corporation (SHCC)
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Seoul’s urban infrastructure sustained heavy damage during the Korean War.
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In the early 1960s, Korea started undertaking its economic development projects, ushering in an era of

industrialization and urbanization that led to a construction boom.
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The size of Korea's economy grew as its national income per capita increased from USD 45 in the early

1960s to USD 20,000 in 2007.
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The Korean penchant for thrift and frugality made possible the remarkable achievements of rapid

economic growth and reconstruction, dubbed the “Miracle on the Han River”
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Meanwhile, Korea’s rapid industrialization was accompanied by the construction of many factories and

increasing concentration of population in Seoul, resulting in a housing shortage in the nation’s capital.
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The Korean government made an effort to solve the housing shortage problem while carrying out its
various policies, which began in the 1960s, but it failed to come up with measures to meet the

exponentially increasing demand for housing.
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Moreover, the new redevelopment projects, which were designed to build new housing, resulted in large

numbers of local residents being driven out of their homes.
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In turn, this gave rise to the additional problem of finding places for them to stay.
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In the second half of the 1980s, the Korean government pledged to build two million homes, and asked

local governments to share responsibility in this effort.
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As a result, Seoul City launched an organization that specialized in building and managing public housing,
including rental housing, called the “Seoul Housing & Communities Corporation (SHCC)," or simply "SH

Corporation.”
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At first, the SHCC was called the “Seoul Urban Development Corporation,” but it was renamed SH

Corporation later.
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Currently, both “Seoul Housing & Communities Corporation” and “SH Corporation” are used.
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The “"SH" in "SH Corporation” is an abbreviation of “Seoul Housing.”
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What, then, was the purpose of the SHCC's founding and what has it done in relation to supplying and

managing rental housing?
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Furthermore, why do we need the SHCC and in what social context was the SHCC launched?
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Let's find the answers to these questions now.
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In terms of its legal status, the SHCC is an affiliate of Seoul City.
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Accordingly, it carries out various tasks under the supervision of the city government.
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In principle, its management autonomy is guaranteed, but it works in partnership with and is supervised

by Seoul City.
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When the SHCC proposes a project, the central or local government designates the project operator and

approves the project plan, based on the opinion of the supervisor. After that, the project gets underway.
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[The Foundation of the Seoul Housing & Communities Corporation (SHCC)]
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The SHCC was established based solely on investment by Seoul City.
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As Seoul City is the sole investor in the SHCC, the two have a solid relationship.
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At the same time, however, the SHCC was established as a public interest company.
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The SHCC's scope of business includes urban planning, including land acquisition, housing construction,
housing welfare, and urban renewal, in addition to government-sponsored projects and overseas

construction projects.
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The SHCC consists of 1,300 employees working six divisions and 17 departments, spanning 76 offices and



centers, all of which are led by the CEO and audited by an auditor.
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First of all, we need to understand the social context in which the government pledged to build two
million homes, which it did with the aim of solving problems related to the soaring land prices and

housing shortage amid rapid urbanization.
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In 1960, the population of Seoul was 2.45 million, but it jumped to a whopping 5.43 million by 1970, 8.36
million by 1980, and 10.61 million by 1990.
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However, the supply of housing fell far short of the demand and remained stagnant for a long period of

time.
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Under these circumstances, unauthorized housing was being built at random, causing numerous social

problems.
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The housing shortage emerged as an important political issue, and Korean politicians, regardless of their
political stances, took up the issue, making the improvement of housing conditions a key campaign

pledge.
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Especially, in 1988, the new government vowed to supply two million homes and pushed housing

construction as a national policy.
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In order to build a large number of homes in a short time, regional housing corporations began to be



launched one after another in order to supply public housing in large cities across the nation.
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Of course, at the time, there, there had already been government bodies responsible for public housing

on a nationwide.
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The Korea Land Corporation, for instance, specialized in land development projects, and the Korea

Housing Corporation handled housing construction projects
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However, it was a daunting task for the new central government to keep its promise to supply two million

units of housing within its five-year term.
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Accordingly, the construction of a fixed number of units of housing was allotted to each region including

Seoul.
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And a housing construction corporation was launched in each of these cities including Seoul.
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The SHCC was founded in February 1989 as a public enterprise owned completely by Seoul City.
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At the time, Seoul City had already tasked its own civil servants with conducting housing construction

projects with the aim of solving the housing problems in Seoul.
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These development projects are carried out in accordance with individual business acts.
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For instance, land development projects are carried out in accordance with the Housing Site Development

Promotion Act.
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In 1989, before the foundation of the SHCC, Seoul City was already planning and building homes through

its housing construction project in the Mok-dong area, located in south east in Seoul.

MEAlQl 20 1989 SHEAZL AEE|7| OO = SSXY FEHUIABS S MSA7F Y A

First of all, Seoul citizens were concerned about Seoul City making profit by building housing itself, which

rendered local governments reluctant to engage in construction projects for profit.
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In this respect, the launch of a public enterprise served as an ideal alternative, as it is a for-profit

organization by nature.
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Therefore, they were able to carry out housing construction plans professionally, transparently, and

promptly.
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At the time, a professional builder was needed for large-scale land development and housing construction.

Third, the establishment of local public enterprises has helped local governments minimize their financial

burden caused by the construction of rental housing.
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Local public enterprises generate profits by developing housing lots and selling homes and then invest

their profits in the construction of public rental housing.
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Of course, the central and local governments share part of the financial burden for the construction of

public rental housing.
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However, since the construction and management of public rental housing requires considerable financial
resources, it is essential that public enterprises reinvest the profits they make in the construction of public

rental housing.
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As of 2017, the SHCC manages 185,000 units of public rental housing which is about 5% of total housing

units in Seoul, and roughly 450,000 people are living in public rental homes in Seoul.
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It also manages public rental housing in Seoul City and provides its residents with various services

designed to increase their quality of life and meet their demands.
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In this respect, it is safe to say that regional public enterprises share important roles with local

governments.
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I hope this presentation has helped you better understand the foundation of the SHCC and learn more

about the SHCC today. Thank you.
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